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Reaching the Score of 100% TPM, Semen Gresik's Operation Gets
More Excellent

Rembang, Friday, October 16, 2020 - PT Semen Gresik (SG) held 'Total Productive
Maintenance (TPM) Awards for Quarterly Performance Q3 - 2020' intended to all the best
implementor members. Head of the SG's Production and Maintenance Department, Ahmad
Zulaihan said that this award was a form of support and appreciation from the management
for the TPM activities that had taken place at the Rembang factory, Central Java.

"Thanks to the management support and participation of all Semen Gresik employees, the
target score of
TPM in 2020 can be achieved 100 percent, " said Zulaihan, Friday (16/10).

He continued, Semen Gresik implements the TPM program by optimizing effectiveness,
minimizing disturbances from the beginning, focusing on 5R namely (ringkas (concise), rapi
(neat), resik (clean), rawat (caring), and rajin (diligent), autonomous maintenance, planned
maintenance, and focus improvement by involving all employees in the production
directorate rank.

Semen Gresik, as part of PT Semen Indonesia Group (SIG), according to Zulaihan, has outlined
to implement TPM as an effort or method to achieve superior targets in controlling the
factory operations. "As one of the cement business units within the scope of GIS, of course, PT
Semen Gresik has a high commitment to implementing TPM," he said.

He added, in the midst of increasingly tight competition in the cement industry and
oversupply, the TPM program was essential for SG. Because by implementing a good TPM, it
is expected that production equipment is properly maintained and can operate according to
procedures. "So, it supports the achievement of efficient production costs and utilization of
factory equipment in optimal conditions," said Zulaihan.

The direct impact that can be seen from the implementation of TPM, said Zulaihan, is a more
manageable and organized work area and production equipment. Therefore, it can increase
the employees' comfort/security in working in the field.

According to the TPM officer of Semen Gresik Wahyu Saptadi Sampurno, the excellence of
this program is that it can make all personnel or employees at any level, as long as they are
still in the production directorate, care and take part by forming a small group activity (SGA)
which plays an active role in improving performance in the area.

"So, previously, things were only handled by the production operators sectorally, now with
the existence of SGA with the cross-functional, previously the effectiveness and productivity
of the production process increasingly improved," said Saptadi.

The implementation of the TPM program, he continued, makes all personnel more flexible in
collaborate to solve problems that arise. Thus, if these problems can be resolved early,
productivity will increase.
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"By implementing TPM, the availability of equipment increases and problems are quickly
resolved, so that in the end, operations will be more optimal and efficient," he said.
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About Semen Gresik

PT Semen Gresik (SG) is one of the subsidiaries of PT Semen Indonesia (Persero) Tbk or SIG,
which was established on January 10, 2014. Having a factory located in Rembang, Central
Java, SG has been trusted in providing high-quality cement products that are produced from
the production process with cutting-edge and eco-friendly technology.

As a one hundred percent original Indonesian product, SG also contributes to building a
country with a variety of world-class masterpieces that are a clear proof of the robustness of
its products for millions of families and customers at large in Indonesia.

SG is always ready to provide the best service, from sustainable technology innovation to our
commitment to preserving the environment and synergizing with the surrounding community.
The Principles of Triple Bottom Line: People, Profit, and Planet are the shared values between
the company and society.

By providing sustainable added value for stakeholders through a culture of hard work and a
spirit of innovation from all elements of the company, Semen Gresik has become a major
player in the cement industry not only in Indonesia but also in the regional arena.
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